














The Grace’s approach of
rehabilitation and restorative
care in Complex Continuing
Care supports the role of this
sector in helping people
reach their goals and

return to the community.



Our Grace

is committed to a
balanced approach.

FINANCIAL AND STATISTICAL HIGHLIGHTS

We have achieved a balanced
budget position annually for
more than 25 years, while
maximizing the services we
deliver. We believe this is part
of our obligation to our patients
and to the health care system.
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Statement of operations

YEAR ENDED MARCH 31, 2009 2009 2008
Revenue
Ministry of Health and Long-Term Care $ 16,596,717 $ 16,215,033
Preferred accommodation 658,813 391,860
Chronic care co-payments 756,689 774,349
Donations, interest and other 1,015,674 1,041,933
19,027,893 18,423,175
Expenses
Salaries and benefits 15,530,544 14,853,560
Medical supplies 426,355 471,749
Drugs 383,631 350,549
Amortization and rental 595,886 537,925
Other supplies and expenses 2,488,370 2,615,524
19,424,786 18,829,307
Surplus (deficit) before parking operations (396,893) (406,132)
Net revenue from parking operations* 400,286 441,748
Surplus $ 3,393 $ 35,616

*The Salvation Army Toronto Grace Health Centre (TGHC) is an unincorporated division of The Governing Council
of The Salvation Army in Canada. Title to the TGHC property, including the parking lot, is held by The Governing
Council. Consequently, the annual net parking revenue of $400,286 represents a gift from The Governing Council.




Statistics

How our funds are spent

YEAR ENDED MARCH 31, 2009 2009 2008

Beds

Palliative Care 19 19

Slow-Paced Rehabilitation and Complex Continuing Care 100 100

Inpatient days

Palliative Care 5,875 5717

Slow-Paced Rehabilitation and Complex Continuing Care 34,337 34,919

g:::tsi:leog:re 179 194 Slow-Paced Rehabilitation and
Complex Continuing Care

Slow-Paced Rehabilitation and Complex Continuing Care 154 137 ‘ balliative Care

Oceupancy . Building

Palliative Care 86.0% 82.4%

Slow-Paced Rehabilitation and Complex Continuing Care 94.1% 95.7% . Support Services

Slow-Paced Rehabilitation . Administration

Applications received 409 349

Patients with their home as final discharge destination 49.0% 50.0%

Clinic visits 3,033 3,145

Community Palliative Outreach visits 2,452 2,190

CCAC - FAST Centre visits** 4,188 0 We aim to keep occupancy as

People 553 542 high as possible, supporting rapid-

Medical 19 19 response admission initiatives

Inter-professional care 178 178 while maintaining the high quality

Administrative and support 20 99 of services that our patients

Volunteers 266 246 expect — and that we expect of

+ Volunteer hours 17,850 15,915 ourselves.

** Number of FAST Centre visits December 2008 to March 2009.
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Our Grace

=
is blessed with "

generous supporters. Grace

A MESSAGE FROM THE TORONTO GRACE HEALTH CENTRE FOUNDATION

Foundation

In 2008 the Toronto Grace Health Centre Foundation reached a new level of maturity in its development.
Through a focused planning process and strategic approach to philanthropy, the Foundation has been
better able to realize sustainable resources in support of Toronto Grace Health Centre.

2008-09 was a year of strong As part of our commitment to We value the trust you place in
financial performance in many areas. furthering a culture of donor-centred  us through the giving of your time
Most notably, the Foundation philanthropy, the Foundation and donations.
received its largest ever donation in continues to place the highest
the form of a $1.9-million gift from emphasis on accountability and Our sincerest thanks,
the estate of long-time Grace transparency in every aspect of our ; .
supporter Mr. John Irwin. Mr. lrwin’s donor relations and stewardship »j/u{r/q,/(a{ﬂ__h
extraordinary generosity will see the activities. 7 ;",
retrofit of significant patient facilities Our volunteers are at the core of , /
throughout the Grace. all our successes, whether serving ~ John Welch
Other Foundation enterprises, on our board or our committees, Chair,
such as our annual Tree of Memories or supporting our special events. Toronto Grace Health Centre
campaign and golf tournament, We wish to express our sincerest Foundation
continued to generate much- thanks to those people who chose .
needed revenue for the Grace, and our Foundation and the Grace W/
additional new campaigns will be as the place to give back to their -
introduced in the upcoming year. community. William Pace

Executive Director,
Toronto Grace Health Centre
Foundation
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Our Grace

is looking to

the future.

Toronto Grace Health Centre (TGHC) was honoured to receive a very generous bequest from
the Estate of John Irwin in the fall of 2008. The $1.9-million gift is the largest donation in our

organization’s history.

As well as embodying the enormous
generosity of the Irwins, the
donation is a reflection of the
importance that the Grace held

in their lives. Norah Irwin was a
patient here for many years. John
Irwin, a respected journalist and
Associate Editor of the Financial
Post, visited his wife every day until
his own health issues resulted in
his choice to also be hospitalized at
TGHC for his care.

Mr. Irwin requested that a portion
of the funds be applied towards
revitalization projects that would
improve the day-to-day lives of people
at the Grace. Three significant projects
— each of which represents one of
our promises of Care, Compassion,
Community — have been identified
and are already underway.

Rooftop garden. The rooftop is being redesigned into a
green-space retreat. The garden will feature hanging plants,
private shaded seating areas and gardening stations for the
use of patients. The garden is very important for patients, their
families and staff, as it enhances the Compassion that each
patient receives at the Grace.

Front lobby. Currently, there are limited common meeting
areas at TGHC. The refurbished lobby will be opened up to
the main floor of the hospital. Comfortable seating and a
cozy fireplace will provide a relaxing and spacious area for
patients to meet with family, making this area an important
place for Community.

Therapy room. Therapy is so important to much of the Care
that we provide. A storage and laundry room is being reclaimed
to provide additional therapy space on the patient care unit,
which is urgently needed.

We are grateful to the Irwins and their generosity, which

will help us to improve the experience of every person
who comes to the Grace.
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Our Grace

Is governed by a
dedicated Board.

TORONTO GRACE HEALTH CENTRE BOARD OF TRUSTEES

Chair
Dr. W. Morley Lemon

Past Chair
Dr. Kathleen Macdonald

1st Vice Chair
Fred Tufnell

2nd Vice Chair
Commissioner Donald Kerr
(until June 2008)
Lieutenant-Colonel Floyd Tidd
(as of June 2008)
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Community Trustees

James Archer

Rod Barr (as of September 2008)

Al Duffy

Jason Green (as of September 2008)
Neil Hetherington

Mildred G. Jarvis

Margot Kontak-Forsyth

(as of September 2008)

Donald Lam (until June 2008)
Andrew Lennox (until March 2008)
Dr. Abbyann Lynch

Milton Parissis (until June 2008)
Robert Payne (until June 2008)
Councillor Kyle Rae

Margaret Riach (until June 2008)
Lois Roberts (until April 2008)

Dr. Donna Spaner

Dr. David Van Der Hout

Caron Wishart (as of September 2008)

The Salvation Army Trustees
Commissioner William W. Francis
Colonel Donald Copple
Lieutenant-Colonel Jean Moulton
Lieutenant-Colonel Neil Watt
Major Tom Tuppenney (Designate,
as of September 2008)

Mary Ellen Eberlin

(until September 2008)

Paul Goodyear

Ken Rawlins

Staff Advisors to the Board

Kathi Catton, V.P. Patient Services
(retired January 2009)

Brian Mackie, V.P. Finance and
Support Services

Major Phyllis Bobbitt, Director,
Spiritual Care

(retired December 2008)

Captain Brenda Hammond, Director,
Spiritual Care (as of January 2009)

©
Mixed Sources
Product group from well-managed
forests and other controlled sources

FSC www.fsc.org Cert no. SW-COC-001326
© 1996 Forest Stewardship Council



Our Grace is
Care, Compassion, Community.

“The Salvation Army mission is to be a ‘transforming influence in the communities of our
world." The Toronto Grace Health Centre, being a Salvation Army community, influences
the quality of life and care of patients, families and other caregivers, as the dedicated staff
endeavour to ‘Soar With Excellence and Serve With Grace.’

“Compassion exemplified on a daily basis is a ‘gift of self’ shared in service to those
who entrust the vulnerable days of their life’s journey to “the Grace.” As leader of The
Salvation Army in the Canada and Bermuda territory, | find that the expertise of the gifted
professional staff and the exemplary commitment of each member of the Grace Team,

including our volunteers and donors, continue to be an inspiration.”

Commissioner William W. Francis
Territorial Commander,

The Salvation Army

Giving Hope Today
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Toronto Grace Health Centre

Care-Compassion-Community

Giving Hope Today

Toronto Grace Health Centre
650 Church Street

Toronto, Ontario

M4Y 2G5

416-925-2251

www.torontograce.org





